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The Value of Connection
ICP President - Dr Peter Kent

Only Connect’ is the advice that E.M.
Forster offers at the beginning of his novel
‘Howards End’. For a long time that
quotation has seemed to sum up the work
of ICP, as we promote connection between
school leaders across the world.

One aspect I spoke about was the
connection fostered by our podcasts,
providing the chance for leaders in our
network to share their views and opinions
with the ICP community. They can be found
on the ICP website and also directly at the
address below:

With this in mind, I took these words as the
title for my seminar about ICP at the
https://icpvoices.podbean.com
Association of School and College Leaders
annual conference in early March. The event
The podcast I highlighted to ASCL
was the first time that school leaders in the
delegates was my discussion with ICP Past
UK had been offered the chance to meet
Presidents Ari Pokka and Fiona Forbes
face to face for nearly two years . Not
about our continuing links with leaders in
surprisingly there was a huge response, with
Ukraine. Ari describes how a
over 1000 delegates
group of Ukrainian leaders
attending. Whilst not
“…Ari had just returned
attended our Convention in
reaching 1000,
I was
from
Ukraine,
where
he
Helsinki in 2015, whilst Fiona
delighted to see the
had
been
offering
discusses a later visit that she
workshop fully booked and
training
and
support
to
and Ari made to the country.
to be able to witness first
Ari had just returned from
hand the obvious interest in leaders across the
Ukraine, where he had been
country.”
all that ICP was doing.
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offering training and support to leaders
across the country. Both describe the moral
leadership provided by Ukrainian Principals
as they brought together and supported
their local communities.

Sian Carr, now based in Boston USA but
who also drew upon her experience working
in Hong Kong and China to discuss some of
the global trends in school leadership over
the coming years:

Having the chance to speak at
the conference and see the
enthusiasm of delegates
reminded me of the value of
being able to meet face to face.
Whilst Covid has prevented us
from holding our convention
this year, we still hope to have a
Listen to the podcast by clicking here
Council meeting in October
2022 and to offer a slightly
wider group of delegates the
opportunity to attend so that as many as
Amongst other recent podcasts I mentioned
possible can benefit from this direct
to ASCL delegates was my conversation with
connection with one another.
Dr Cherie Taylor-Patel about ways in which
Principals in New Zealand were tackling the
In the meantime, we are fortunate to have so
challenges of the past two years and ‘remany other ways of maintaining our
setting the old norms’.
connection, not least through our magazine
which provides a wonderful way to capture
I was also fascinated to hear from Australian
the richness of the ICP family and all that it
leadership expert Dr Phil Lambert about his
is doing. Thank you to our Past President
new book ‘The trusting and Caring
Alta van Heerden for the excellent job that
Profession’ in which he argues, amongst
she continues to do in editing the magazine
other things, that those who make education
and in drawing us all together through such
policy need to show greater trust in the
an interesting and varied range of articles.
leaders and teachers who work every day in
schools:
Another fascinating conversation was with
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To get your people’s best performance, start with purpose
Jake Herway

STORY HIGHLIGHTS

•

Purpose is vital to performance, but often hard for leaders to address

•

These questions help employees identify their link to the company purpose

•

Using strengths to make a difference fosters one's individual purpose

In a world that requires agile innovation, organizations are desperate to
create cultures of ownership, shared responsibility and proactive initiative.
Of all the steps leaders take to be sure people will perform well in a job,
the one with the most influence is commonly difficult for leaders to know
how to address: finding an employee's personal connection to the work.
Ownership emerges when work is personal -- when an employee can
claim, "It's mine." And only when an employee's work directly fulfills their personal purpose
will they claim it to be theirs. That starts with an organization's goal to work
toward achieving good for customers, stakeholders and communities. Organizational
purpose becomes personal when the employee recognizes that their unique contribution
furthers that goal. In other words, purpose becomes personal when a person is doing what
they do best to further what they care about most.

Organizational purpose becomes personal when the employee
recognizes that their unique contribution furthers that goal.
05

Organizational design, structure and
strategy are critical considerations that can
help or hinder a person's ability to take
ownership of their work. But even with
these structural pieces in place, to be at
their best, each employee must see how
their company's purpose helps them
contribute to what they care about most.
Without the emotional connection to the
work that comes from a personal purpose,
the reality of an engaged corporate culture
of ownership and shared responsibility
never materializes.

Employees derive individual purpose from
doing what they do best to make a
difference in what they care about most.
Thus, each individual needs to know.

The organizations that succeed in making
their mission personal to employees see
performance that sets them apart. Gallup
research shows that just a 10%
improvement in employees' connection
with the mission or purpose of their
organization leads to an 8.1% decrease in
turnover and a 4.4% increase in profitability.

Managers are best positioned to help each
team member identity and articulate what
aspects of their work they take most
personally. They can discuss what matters
to employees -- what they care about and
how the company's purpose addresses it.
These conversations can pinpoint the
aspects of the employee's work for which
they willingly take ownership, demonstrate
proactivity, and offer innovation and
improvement that drives the company's
purpose forward.

Organizational changes and individual
credentials only go so far -- it's a personal
connection to work that inspires employees
to consistently deliver their best.

How to Make Purpose Personal
As a leader, avoid the common
misconception that purpose is simply about
making people feel happy at work and
improving life satisfaction. Purpose affects
how work gets done. And it's not
something exclusive to hiring or that HR
should be solely responsible for fostering.
Personal purpose requires regular
conversations about the unique
contributions individual employees make in
their day-to-day work. And without proper
maintenance, an employee's personal
purpose can become unclear as change
occurs.
Personal purpose requires regular
conversations about the unique
contributions individual employees make in
their day-to-day work.

•

•

what they care about most and how it
connects to the company purpose
what they do best and how it makes a
difference in what they care about

•

Discover the connection between what an
employee cares about and the purpose of
the company.

These questions can begin those
conversations and help employees identify
what they care about most:
• What gets you excited?
• What frustrates you?
• Who do you want to make proud?
• What do you value most in your life?
• What do you think the world has all
wrong?
• What do you want to be known for?
Ask probing follow-up questions. Garnering
specifics will help employees see how the
company's purpose addresses what they

“Emotion happens because
we care, because we have a
personal stake in
something. “
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care about. And it'll develop the emotional connection needed to support a shared sense
of responsibility.
Emotion happens because we care, because we have a personal stake in something.
Managers can help employees identify those experiences that elicit greater emotion for
them and connect those experiences to the job. The more intense the emotion, the more
personal it is. And the more personal work is, the more invested employees are in the
successes and goals of the organization.
Discover how an employee makes a difference with what they do best.
Connecting organizational purpose to what the individual cares about is only step one.
Individual purpose is complete when an employee then sees how their strengths are
uniquely positioned to make a difference in what they care about.

How to Help Employees Understand What They Do Best
CliftonStrengths is one way to help employees articulate what it is they do best and how
they can uniquely contribute to what they care about most in the purpose of the
company. When employees see opportunities to use their unique strengths, it inspires the
sense of ownership and initiative leaders need for agile innovation. Those who get to do
what they do best every day are six times as likely to be engaged in their job and three
times as likely to report having an excellent quality of life.
When employees see opportunities to use their unique strengths, it inspires the sense of
ownership and initiative leaders need for agile innovation.
The ability for each employee to know their purpose -- to do what they do best to make a
difference in what they care about most -- helps create a purpose-driven culture that
delivers outcomes like:
•

•

•

Delivering on the promise of
“…purpose-driven
organizational purpose. Gallup's research
on the millennial generation clearly reveals
organizations attract talent
that purpose-driven organizations attract
and customers alike.”
talent and customers alike. For an
organization to be driven by purpose,
every individual must find the connection
between what they care about and their contribution. That personal purpose -multiplied by every employee -- sustains a culture that lives the brand every day.
And that's how organizations bring bold visions for customer advocacy and
sustainability to life.
Thriving through change. With change being the only constant and uncertainty the
only certainty, clarity about personal purpose is a grounding force and a motivator
for progress. Those who know how they are uniquely positioned help further their
organization's purpose.
Increasing empowerment and agility. When an employee takes their work
personally, seeing the overlap between what they care about and what they
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contribute, they are ready and eager to take the empowerment leaders offer them.
Empowerment is the essence of an agile, innovative culture. Those with a personal
stake in their work are more likely to take initiative, innovate and move quickly to
do what is needed across silos to push forward and deliver.
It requires a deliberate effort, but the more employees connect their personal strengths
to what matters to them in their organization's purpose, the more ownership, initiative
and performance they'll give -- and the more organizations will be able to deliver on their
purpose and promise to the world.

Copyright © 2021 Gallup, Inc. All rights
reserved.

Council Plus - October

BIG NEWS

28-30 October, Singapore
Earlier in the magazine I wrote about the power of connection. In the light of this it is
particular pleasure to let you know that we are planning a face to face Council in
Singapore from 28-30 October 2022. Whilst we have had some wonderful online
Council meetings and webinars over the past two years, I know that the opportunity
to re-connect and to catch up with old and new friends is something that all of us
have particularly looked forward to. Since this will be our first in person event since
Shanghai in 2019, we also want to offer members the opportunity to bring one or two
extra delegates to the event, so that a slightly wider group can experience Council
and all that if offers.
The theme of the Council will be ‘Future Schools- Future School Leaders’. The event
will give us an opportunity to consider areas such as the challenges that face us all in
the future, how to recruit, retain and motivate leaders and reflect on the ever
changing role of school Principals. Like all of our Council Meetings, the gathering will
be an opportunity to hear some wonderful speakers whilst also finding out more
about what ICP has been doing and making decisions about the future direction of
the association.
We have already met with our friends in the Singapore Academy of Principals and
hugely appreciate their willingness to host us and to work with us in organising the
details of the event. Please make a note of the date in your diary and I look forward
to seeing you in Singapore!

26
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“
…here I refer to the
privilege of being a
member of a profession
that is characterised by
a blending of academic
rigour, wisdom and
duty.”

The Knowing and Caring Profession
Phil Lambert

Teaching has often struggled to affirm
its identity. Is it a profession? A
vocation? Something that people who
can’t do anything else fall into
(reminiscent of the often-quoted
satirical wit George Bernard Shaw –
‘those who can, do. Those who can’t,
teach).
Is it a safety net of a career? A walk in
the park? All those holidays! Easy as!
Something anyone can do, let’s face it,
we all went to school.

Or is it a complex, challenging,
somewhat maligned and misunderstood
profession made up of exceptional and
perhaps not so exceptional members
but all sharing the same qualities so well
defined in 1994 by the OECD as “the
knowing and caring profession”.
In The Knowing and Caring Profession I
take the reader behind the rhetoric and
rigmarole to explore the education
profession through a variety of lenses. It
is not a rose-coloured account of
teaching – the many joys, benefits and
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“…explore the
education profession
through a variety of
lenses.”
opportunities are foregrounded but so
too the challenges and complexities.
Some of these are known to the public
but most are not.

from time to time expressed by
politicians.
Phonics v Whole Language
Direct Instruction v Discovery Learning
Rote Learning v Inquiry-based Learning
…and yes even Handwriting v
Keyboarding
I include a whole list of these and the
related literature, the ideology (which is
in some cases dogma masqueraded as
evidence) and solid research, where
such exists.

My work with the OECD and various
countries on global developments in
education allowed me to promote the
value of competency-based approaches
in the book. I draw attention to the need
The point I make in relation to each
for more than well-intended vision
(and on the whole) is that the many
statements and highlight the support
good to great teachers that I have
teachers require to equip children and
observed across the globe draw on the
young people to not just survive but
very best of these
thrive in a world that is
approaches. They
(and will continue to
don’t take up
be)
v o l a t i l e , “While in penning the
residency in camps.
unpredictable, complex chapters I drew on my
They are both
and ambiguous.
experience as a teacher,
pragmatic and
principal, inspector,
eclectic in the
While in penning the
bureaucrat and parent..”
interests of their
chapters I drew on my
individual students
experience as a
rather than being
teacher, principal,
drawn
into
inspector, bureaucrat
ideological campaigns.
and parent I also made sure that there
was a strong research-base to what is
It would be impossible to have authored
presented. I address assumptions about
a book in the last two years and not
the many issues in teaching such as the
have a section on the pandemic. My
crowded curriculum, class sizes and
chapter on COVID deals with the
school staffing and will possibly surprise
response in schools, the desire of some
some people with my perspectives on
for the “new normal” to emerge from
these and other matters.
this and both the impact and
opportunities arising from this time. An
One of the chapters is named “Binaries’.
important revelation being, of course,
In this I outline how education is
that in terms of essential professions,
bedevilled by the lumping of the
teaching is right up there and for many
profession into ideological camps most
good reasons.
often done through the media and also
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My final chapter is called ‘A Legacy’. Here I
refer to the privilege of being a member of a
profession that is characterised by a blending
of academic rigour, wisdom and duty. Where
there is commitment to human development
and growth.
A profession that has as its mission to nurture,
guide, support and educate children and young
people, equipping them so as to build and
maintain a better world.
In essence I wrote the book both for and about
teachers and teaching to highlight and
celebrate what is truly at its very core, the
knowing and caring profession.

“

If you can’t figure out your
purpose, figure out your
passion.
For your passion will lead
you right into your
purpose.

Bishop T.D. Jakes
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Connecting People to their Purpose
ICP Past President - David Wylde

Let all those starting their retirement (not a word in the bible) become mentors is my
plea.
What I had learnt in my professional life, I was able to share in my retirement from 2009 to
2021. Being a mentor in no fee paying schools
meant I spent many hours in
townships ,motoring, listening, observing, learning, experiencing deep sadness, deep respect,
and meaningful understanding, that only a “white” silo would not have given me.
“Engage with the World Within Them “
There are few things more devastating than to have
it burned into you that you do not count and that no Howard Thurman 1899 to 1981, Africanprovisions are made for the literal protection of your American wrote:
person. The threat of violence is ever present, and "The disinherited experience
there is no way to determine precisely when it may the disintegrating effect of
come crashing down on you. In modern power
contempt…
politics this is called a war of nerves. The
underprivileged in any society are the victims of a
perpetual war of nerves. The logic of the state of affairs is physical violence, but it need not
fulfil itself in order to work its perfect havoc in the souls of the poor…”

“The
underprivileged
in any society are
the victims of a
perpetual war of
nerves.”

Then thoughts from a Richard Rohr’s meditation: “…in this world the
socially disadvantaged individual is constantly given a negative answer
to the most important personal questions upon which mental health
depends: "Who am I? What am I?"
“The first question has to do with the basic self estimate, a
profound sense of belonging, of counting. If people feel that they
do not belong in the way in which it is perfectly normal for other
12

people to belong, then they develop a deep sense of insecurity. When this happens to a
person it provides the basic material for what the psychologists call an inferiority complex…
The awareness of being a child of God tends to stabilise the ego and results in a new
courage, fearlessness, and power. I have
seen it happen again and again."

“..the principal at Greenpoint High
accepting my call in his busy day
and helping me to calm down
when I couldn't get my engine
started in the middle of the
township…”

Just because, I was motoring in townships,
getting many punctures, having the guard
at Kusile Comprehensive School notice a
tyre down and change it for me, having the
principal at Greenpoint High accepting my
call in his busy day and helping me to calm
down when I couldn't get my engine
started in the middle of the township;
relying on my left hook which I learnt in
inter house boxing at school, to effectively hit a drunk Tsotsi, through my open driver’s
window, who was trying to pull me out and steal my car; just because of these negatives, I
never felt superior to those whites who were not helping those in the townships, nor did I
ever feel superior to those whose shacks I passed, with no electricity, water, or space
between; but rather a deep sense of gratitude for my blessings.
Every life has meaning.
Serving people is respecting them, restoring their dignity.
After listening to Richards Rohr’s “A call for contemplative solidarity", I realised we need
to find both sides, not just negativity in others; "naming and accusing is the shape of every
culture in the world."
We have to move between the dualistic mind and the non-dual mind.
Step one is to recognise others sin in you as well (I have also had racist thoughts).
Step two is dualistic clarity – don't choose sides, it's not that simple, hold the tension of
opposites, hold human perfection through empathy, don't choose sides and blame.
Step three is spiritual bypass and understand in the non-dual mind everything human is a
mixture of good and bad
In connecting people to their purpose,we are talking about educating and not education;
this is not about developing mere knowledge or skills, this is about growing character,
commitment, community, society. Bring all people together in a way that makes us all South
Africans, not just products of a neighbourhood.
As Sir Ken Robinson said, "For me, the purpose of education is to help young people to
understand the world around them and engage in the world within them.”
Teachers' understanding and commitment to this different emphasis is the key to its
success. Teaching is worthy of respect, as noted by the Archbishop of Cape Town.
So let’s connect teachers to their purpose.
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A Passion to Drive Change
Dr Indu Khetarpal - Former Principal - India

Connecting People to their
Purpose
The word Purpose is so
beautiful when it is
amalgamated with a passion
to drive change. All religious
and spiritual, Saints and
Priests have unanimously
agreed on one thing: There
should be a purpose in life
otherwise life has no meaning
or value. The same holds true
for a School, Educational
Institution or any
Organisation. A leader is
born when the purpose gets
aligned with the mission of
the Organisation.

And this leads to
organizational purpose. The
effect of purpose on
performance is more indirect
than direct in nature. Along
with purpose all stakeholders
and members of the
organization need to be
fuelled with passion on a
continuous basis to drive
performance.

I found my calling as an
educator early in my
professional journey. The
aspects of education helped
me see the future with
utmost clarity. Education to
me has never been merely
about classroom
interactions. My
“There should be a purpose in
mission soon
became to
life otherwise life has no
connect purpose
meaning or value”
with

performance not only for my
self but for the teams, I have
led over the years. With this
driving purpose, I made it my
life’s purpose to contribute to
educational management. I
have worked at creating
institutional systems which
facilitate all members to
connect with their purpose.
How can one achieve this?
An institution has four key
components:
1. Mission
2. Aligning Individual and
Institutional goals
3. Work Environment
4. Feedback and
Reflection
These indicators will steer you
through the design process
required to create workplaces
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which are purpose friendly and thus leading
to high performance:
1. Mission
As I set out to start and run the Institutions
the first measure was to define the mission.
Each Stakeholders strengths were identified
and their role was assigned on the basis of
their inherent strengths to achieve the
mission of the organisation. A member
whose relationship with the purpose of the
institution is established from day one will
contribute in building and strengthen the
institution.
2. Aligning individual and institutional goals
Learning is life-long and leading to a Growth
Mind Set. Management has to be dynamic for
many reasons but mainly because it has to
challenge the complacency that set systems
can bring in. We need to keep visiting our
processes and make regular and required
changes which promote a growth mind set.
Opportunities must be created for members
to challenge their comfort zones. This is best
done by a leader who sets a tall order for
herself.

There were malpractices in the system and
divergent views. When I got the opportunity
to work with National Testing Agency,
Ministry of Education, Government of India.
NTA website: https://nta.ac.in/.
I gladly accepted the offer.
NTA strongly believes in:
Quality:
• Raising the Bar.
• Each member of the organization is
responsible for their performance and selflearning.
Efficiency:
• Using resources judiciously.
• As it sets the benchmark of the norms to
be followed.
Effectiveness:
• The ability to produce the desired output.
• Impact and output are very important, for
any project undertaken.
Equity:
• Being impartial.
• Accountability of all members (from the
highest to the lowest position) is
important.
• Everyone is treated equally.

Every time a member of the organization
was able to clearly define their role in the
Security:
organisation, I added a new aspect to their
• Freedom from anxiety.
role. This kept the challenge alive and the
• Mistakes are made by members due to
desire to grow burning. I my self have moved
unforeseen circumstances. However,
through my journey like a rolling stone,
security and safety of the members is of
gathering no moss. From a school leader to
paramount importance in the organization.
consulting with the government on
We learn from our mistakes.
examination policies to designing
curriculums or research publications it has
To practice these values, NTA, constantly
been a great and
engages with its
challenging journey.
stakeholders, viz. students,
“A member whose
Having worked in school
parents, teachers, subject
relationship with the
system for 40 years, I
experts, psychometricians
decided to move on and
and partner institutions.
purpose of the institution
explore areas which seem
is established from day
difficult to tread upon. The
The Ministry of Education,
one will contribute in
assessment/ evaluation
Government of India
system of the country
(GOI), has established
building and strengthen
National Testing Agency
needed improvement.
the institution.”
(NTA) as an independent,
15

autonomous and self-sustained premier
testing organization registered under the
Societies Registration/Login Act, 1860.
The key objectives are:
I. To conduct efficient, transparent, and
international standardized tests in
order to assess the competency of
candidates for admission.
II. To undertake research on educational,
professional, and testing systems to
identify gaps in the knowledge systems
and take steps for bridging them.
III. To produce and disseminate information
and research on education and
professional development standards.
3. Work Environment
There is a set of interchangeable constructs
we need to explore to create a work
environment which nurtures a growth mind
set. We are living in an age of
metamorphosis, where the old school of
thought of work as survival is giving way to
a new definition of work as a vocation for a
better life and career growth.

“The 21st century
organization is
witnessing an ‘inner
time’…”

-

-

understand the purpose of their work
profile?
Do they have a reasonable amount of
autonomy in their work profile?
Do the members of the organization
have sufficient opportunities to
collaborate with their peers and
colleagues?
Are Job roles balanced and offer a
decent work–life balance?

4. Feedback and Reflection
Connecting with people and offering both
constructive and critical feed back is
extremely important. Interpersonal
relationship plays a very important role.
However before you offer them your
feedback do ensure they bring with them
their reflections of work done and goals set
and achieved.
While, everything is right today and
everything is wrong, what is important is
the moral compass with your inner-self, ‘the
learning compass’. If as a leader we can
keep that alive then the result is GROWTH!
Summing up, Teamwork, Stakeholders
performance, Trust, Leadership, Rewards
these are the key words of a performance
driven purpose. We are living in the age of
‘purpose’. Purpose allows us to be in the
present and perform to our fullest. Purpose,
each one of us possess, it only needs to be
uncovered.

The 21st century organization is witnessing
an ‘inner time’ as there is a shift happening
amongst the stakeholders who now seek to
explore the psychological aspects of work
with the purpose to perform their job well
and drive job satisfaction. To make this a
reality one must ask,
-

Is there role clarity. Do they
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Living a Life of Purpose
Dr Razia Ghanchi-Badasie

Living a life of
purpose: My
learning journey

strong work ethic, respecting, and affirming
people from all walks of life, caring, sharing,
and living a life of value.

Teaching was my calling, along with
My life of purpose is in
psychology and law. The availability of a
the education field. It
bursary decided my path in teaching.
started when I was four
However, when I contemplate my life
years old. My mom taught my granny and I
choices, I always marvel how I get to use
basic literacy: reading and writing. At the
law and psychology daily. I also am equally
time, my granny was illiterate, my mom was
humbled and in awe of the extent of
a teacher who had only passed standard
influence one has. As an educator, I taught
eight (grade ten), and my dad had only
many subjects from grades R to 12. As a
passed standard five (grade seven). My
school manager and leader, I mentored
granny eventually learned
primary and secondary
to write her name, my “My granny eventually
teachers, presented
mom went on to do her
workshops, participated
learned to write her name,
matric in four months and
in Communities of
my
mom
went
on
to
do
her
then later went to college
Practice [CoPs],
to complete her teaching matric in four months and
facilitated professional
diploma. My dad also then later went to college to
learning groups (PLGs)
extended his studies.
and privately mentored
complete her teaching
They collectively taught
tertiary students. I have
me the value of teaching diploma”
recently started a
and learning, having a
17

YouTube channel in my attempt to positively influence
a wider teaching and learning community.

Living a life of purpose: Five general
characteristics
I feel equipped therefore to share five characteristics of
people living their life of purpose in education.
1.

2.

3.

4.

5.

“Your work has a
deeper meaning and
purpose than your
salary, your time or
current context.”

Your work has a deeper meaning and purpose than your salary, your time or current
context. All tasks from the mundane to the mammoth are pieces of a huge puzzle to
grow the future generation of leaders in a thriving democracy.
You are a lifelong learner and see yourself on a path of continuous improvement.
These developmental ideals are emphasised in the organisation you manage and the
people you lead.
You are service-orientated and Ubuntu-focused in that field. Your ability to give to
others, to share knowledge and experience to enhance your craft and develop the
people within it, is evident and sought after.
You constantly focus on developing context-specific capacity-building strategies,
with a view of it becoming best practice tools over time. This is done by both
independent content creation as well as collaborative co-construction within a team.
You draw on emotional and adaptable intelligences to keep yourself and your team
motivated, inspired and energised to persevere despite enormous challenges.

Living a life of purpose: Aligning your staff members to
a higher purpose
I love letters of the alphabet and frequently
use letter-specific presentations for my
staff. I will share my P words and my F
words today.
My P-word strategy
I encourage teachers to be well-planned
daily, to be physically as well as
professionally present in their job, to be
productive and engaging in their
classrooms and to display
professionalism at all
times. When life
situations happen,
"I
as they do, their
encourage
p r o d u c t i v e
teachers to be….
engagement
physically as well
whilst present
will offset their
as professionally
absenteeism,
present in their

job”

and allow them to continue to find
purpose in their work life despite personal
challenges.
I remind them of the policy and
procedure framework within which to
work, to keep them safe and protected
and so that they may apply the same to
their classrooms. I encourage
progressiveness and perseverance, and
foster, as best as I can, peace-making
strategies in times of conflict.
F-word strategies - aligned with
Maslow’s Hierarchy of needs.
Physiological needs.
Food, fitness, Fun/ny times. Teachers are
encouraged to eat healthy meals,
exercise, laugh a lot and have fun.
18

Safety and Security needs.
Physical, Financial and mental safety. Teachers are given strategies on how to keep
themselves safe as well as how to manage their finances. Various trauma responses [Fight,
flight, Freeze, Fawn] are highlighted to foster awareness and healing via personal
regulation and professional intervention.
Love and belonging needs:
Family, friends, PLGs and faith-based organisations.
Teachers are encouraged to maintain healthy family and friendship relationships and to
draw on their faith as an important personal coping tool in these difficult times. They are
encouraged to find instructional support by participating in and contributing to their PLGs.
Self-esteem needs.
A method of enhancing teacher self-esteem / self-efficacy via the formula E = MCA2
[Fullan 2000] is presented. E- efficacy [I have confidence in my ability].
M-Motivation [I will]. C- Capacity [I can] A1 – Assistance [I ask for help]. A2 –
Accountability [I comply. I perform. I account]. Emotional intelligence tools are shared as
well.
Self-actualisation:
Teachers are encouraged to become the very best possible teacher, to positively influence
every child they teach and to be of value to our school and country.

“

The heart of human
excellence often begins to
beat when you discover a
pursuit that absorbs you,
frees you, challenges you, or
gives you a sense of meaning,
joy or passion

Terry Orlick
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What Lessons about education have we learnt
from Covid?
Andrew Pierpoint
For a brief moment in 2021 there was a
feeling that maybe we had seen off COVID.
Lockdowns and restrictions had played
havoc with education for two years, and
students and staff were looking forward to
an undisrupted school year in 2022. Delta
and then Omicron put paid to that, and we
now face a third year of uncertainty.
With students back at school it is timely to
ask what we have learnt from the past two
years.
Students experiencing disadvantage have
been disproportionately affected.
COVID has affected students in different
ways. Some students achieved well during
remote learning. Some simply marked time.

"But many, particularly those
students already experiencing
disadvantage, slipped back as a
result of lost learning. “

I’ve heard from a number of principals that
some of these students have ‘disappeared’
– they’ve lost touch with their learning or
community activities. This could be for a
number of reasons: they may have moved
school because a parent changed job or
they had to move house due to the rising
cost of rent. Or they may have just
disengaged through lack of contact or
support.
We know that when families are struggling,
it can have a significant impact on their
child’s education – but the evidence also
shows that with the right support, children
can overcome the obstacles they face and
get back on track with their learning.
It has been heartening to see the results of
The Smith Family’s Catch-Up Learning pilot
program, which showed remarkable
progress for many students who received
one-on-one online tutoring at home. A
number of state governments are also
implementing tutoring programs to help
students make up for lost learning.
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Digital inequity is an issue.
While lack of home access to a
computer was a problem for
many students before COVID,
remote learning revealed the
extent of the digital divide in our
country. Many households found
themselves sharing one device,
often just a mobile phone,
among multiple students and
their parents.
Lack of reliable internet access
was also an issue. There are still
places in Australia, sometimes
just an hour from a capital city,
where there is no consistent
internet service. This affected
teachers and other school staff
as well as students.

“…remote learning revealed the extent of the
digital divide in our country”

With the uncertainty surrounding
COVID, remote learning could be
part of educational life for some time to come. And what we’ve learned over the past two
years is that, in some cases, it can work. In the future, years 11 and 12 may not need to be on
campus five days per week – the remote learning component has taught educators that
other ways of learning are possible.
Digital access and hardware are the pen and paper of the 21st century.
But for it to work for everyone, more must be done to ensure all students have the
necessary tools to participate. A laptop or similar device, reliable internet and access to
technical support are essential for every student, not just for those whose family can afford
it.
Community is important
COVID has also revealed what many school leaders have known for some time: schools are
about more than just education. They are also community hubs, particularly in rural and
regional schools.
Many school leaders actually reported increased engagement with their community during
COVID – they acted as sources of information based on government advice. School
principals often found themselves standing at the school gate in
the morning interpreting the latest rule changes/guidelines for
students and parents.

“…schools
are about
more than just
education”

Organisations working in the community also performed a vital
connecting role. For example, Learning for Life co-ordinators at
The Smith Family helped to link students and families
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experiencing disadvantage with local services and keep them connected to their school.
However, students missed out on important interactions with their peers and other adults, as
well as extracurricular activities all of which play an important role in mental health and
wellbeing. Staff and the broader community also benefit from these activities.

“students missed out on important interactions with their peers and other adults, as well
as extracurricular activities all of which play an important role in mental health and
wellbeing.”
Perhaps the most positive lesson we’ve learned from the pandemic is that none of these
issues are insurmountable. Students and families, along with teachers/principals and
schools, have shown time and again that they are resilient and resourceful. It is up to us all,
as a community, to support each other through the challenges that lie ahead, particularly
those students who need extra support to make the most of their education.
▪ Andrew Pierpoint is the President of the Australian Secondary Principals’ Association and a
member of The Smith Family’s Principals Advisory Group. This article appeared in The
Australian on 10 March 2022
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War in Europe
Leendert-Jan Veldhuyzen, Executive ICP, Founder and former Principal DENISE Amsterdam

Never has my generation felt
a threat so close and
frightening as now. Just
started picking up our lives
after COVID as a horrifying
war rages just next door. And
while more than two million
people are on the run and
thousands reach our country
every day we wonder: Will we
be safe? Do we need to be
prepared for who knows
what? Will it come our way?
Do we need to do something?
Yes! But what and..how? And
most of all we wonder: Why?
Amsterdam - The Netherlands
- has always been a place
where refugees found a safe
place to stay. To stay and

“Over the years we learned that using the
mother tongue as a starting point and building
on that is the best way”

recover for a period of time
to go back or further, and
also to build new lives and
become part of the local
community. In my fifteen
years as school leader in the
Dutch capital I’ve worked
with ‘newcomers’ between
the ages 4 and 20; students
who are taken away from the
life they are used to and
forced to start over again in a
new country, with new
people, and a strange

language. These students
who - in contrast to expats do not have parents who
voluntarily choose to come to
our country (if parents at all)
have different needs. To
accept a new reality, to feel
accepted and respected, to
feel welcome and safe.
Learning the language has
always been priority number
one. Over the years we
learned that using the mother
tongue as a starting point and
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building on that is the best way. Together
with the Rutu-Foundation for Intercultural
Multilingual Education we started the
‘Language Friendly Schools (https://
languagefriendlyschool.org/) as a way of
teaching these students. We agreed on the
school as a meeting place where students,
parents and staff from many diverse
backgrounds are united to share and build
up knowledge. The ‘Language Friendly
approach’ is an answer to the increasing multilingualism present in schools as a result of
people migrating to other places seeking employment, reuniting with loved ones or
escaping war and conflict. Language is not only important to learn and grow, but most of
all in understanding, connecting, making friends and in the
end: avoiding conflicts. Within a Language Friendly
School, everyone welcomes and values all languages
“The only purpose
spoken by the students, the parents and the school
that matters today
stakeholders.

are Friendly words in
a Friendly School in a
Friendly place in a
Friendly World. “

What makes the present war in Europe different from all
the wars of the past fifty years? Of course it suddenly is
so close, and so brutal and to be honest: unexpected. But
also these people on the run, they look just like us. They
lived lives just like ours until a few weeks ago. Still it
makes you wonder why we scale up our aid and our
schools so much faster than in earlier cases and this time
with no doubt at all. Because it’s the right thing to do, because we need to help.
As it should be in any situation where people are on the run and are in need of shelter, food
and words of welcome. The only purpose that matters today are Friendly words in a
Friendly School in a Friendly place in a Friendly World.
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The Thriving Principal - Managing the Paradoxes
of Principalship
During 2019 and 2020 a
major research endeavour
about ‘Paradox in the lives
and work of school
principals’ was undertaken in
two stages by the South
Australian Secondary
Principals Association
(SASPA), the South
Australian Primary Principals
Association (SAPPA) in
collaboration with Dr Chris
Dolan from the University of
South Australia. This research
explored the tensions
principals face in their
professional lives and how, if
at all, they manage these
tensions.
From this research base, the
two principal associations,
SASPA and SAPPA, gained
funding from the Principals
Australia Research
Foundation* to pursue the

learnings from the research
as professional learning for
principals in South Australian
government schools. The
result was a program of
learning titled ‘The Thriving
Principal: Managing the
Paradoxes of the
Principalship’.
This research is a significant
achievement for the
principals involved, the two
professional associations, and
for PARF. This organisation
is a funding body fully owned
and administered by the two
national principal’s
associations in Australia, the
Australian Secondary
Principals Association
(ASPA) and the Australian
Primary Principals
Association (APPA), both of
which are members of ICP.

This story is one that
demonstrates one of the
strategic priorities in the ICP
Strategic Plan (2021-24) of
fostering local research that
can be shared amongst the
members of ICP.
*See https://www.parf.org.au
for research projects funded so
far.
The following is a description
of ‘The Thriving Principal:
Managing the Paradoxes of the
Principalship’ as it was enacted
with a group of principals from
both primary and secondary
school sectors in South
Australia in 2021.
The Thriving Principal:
Managing the Paradoxes of
the Principalship
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Project leaders: South Australian
Secondary Principals Association (SASPA)
The aim of this research project was to use
a Professional Learning Community (PLC)
methodology to have principals work with
other principals on how best to address the
various ambiguities, paradoxes, and
tensions evident in having to be a school
and community leader and a member of a
school system. The Thriving Principal
project focused on a range of tensions
which had emerged from an earlier
collaboration between University of South
Australia collaboration with SASPA and
SAPPA.
• The tension between centralised
measures of school success and the
positive achievements of my school.
• The aspirations of the system and the
goals and priorities of my school.
• The external accountabilities applied to
me and my work and my need to act
autonomously as a school leader.
• The need to sometimes oppose or resist
centralised policy demands and the
personal risks involved in such opposition
or resistance.
(See Dr Chris Dolan, Paradox in the Lives
and Work of School Principals, 2020 p.6)
Essentially what was being researched was
whether principals’ work could thrive
despite finding themselves working within a
culture of performativity.

Project Methodology:
Twenty primary and secondary principals
were invited to trial this program. The
program commenced with a full day
workshop in March and concluded with a
half day showcase in September. The work
in-between these two events was
undertaken in three Professional Learning
Community (PLC) groups, all consisting of
some primary principals and some
secondary principals, and all recognising a
range of levels of experience.
Each PLC was facilitated by a retired
principal. PLCs met virtually using MS
Teams. Each meeting’s discussion was led
by a principal member, who was
responsible for deciding on the tension to
be explored in the meeting.
The protocol used by each PLC was The
Final Word (adapted from the Australian
National Schools Network resources). The
protocol was used as an effective way to
expand a group’s understanding of an issue
in a focused way and in a limited amount of
time.
1.

2.

Project Scope:
3.
The research project sought to establish
how principals were addressing the various
ambiguities, paradoxes, and tensions
evident in their work. It was anticipated
that a range of strategies would be
referenced which would be seen as helpful
for principals to adapt or adopt across the
SASPA and SAPPA networks.

4.
5.

The PLC Facilitator welcomes everyone,
appoints a time-keeper for the session
and hands-over to the principal leading
the discussion.
The nominated principal leads the
discussion for 5 minutes by sharing his/
her experience of the tension selected
for focused exploration by the group.
Each principal has up to 3 minutes to
respond drawing upon her/his own
experiences and wisdom.
The Lead Principal then provides a Final
Word (up to 3 minutes).
For up to 20 minutes, the Facilitator (an
experienced retired principal) asks
questions and leads a whole-of-group
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discussion on the tension identified as the session’s topic.
6. For up to 5 minutes, the Facilitator provides the Final Word on the topic (i.e., synthesis
of the discussion but then finishing with the Facilitator’s perspective).
[Total maximum time = 50 minutes]
Project Findings:
The final session for this project was held on 10th September 2021. It was designed to
establish what had been learnt about:
• Effective strategies for managing the various ambiguities, paradoxes, and tensions evident
in principals’ work
• The methodology (Principal Learning Communities and The Final Word Protocol)
• The potential for future work of this type.
Effective Strategies for Managing Tensions in
Principals’ Work:

“As professional
organisations/groups, work
to identify and fix issues –
improve systems rather than
blame those who identify
issues (i.e., influence the
rules).”

• Working to be influential within and beyond
the school.
• Making and defending decisions through
clarity of purpose and process.
• Maintaining focus on quality teaching and
learning despite competing demands.
• Identifying the risks and ways to minimise or
avoid them.
• Find and apply flexibilities wherever possible –
go ‘under the radar’ (work the rules and this
comes from experience).
• Acting in a wily, fox-cunning, ‘strategic’ way – clear about the end goal and creative about
how to get there.
• Networking with principal colleagues: e.g., personal trusted colleague, principal networks,
and this PLC - for advice and/or support.
• As professional organisations/groups, work to identify and fix issues – improve systems
rather than blame those who identify issues (i.e., influence the rules).
• Leading – applying personal agency and/or autonomy where possible.
• Developing a rich understanding – for self and others - to work towards a solution
orientation through negotiating, mediating, seeking consensus.
• Modelling and articulating learning and problem-solving processes as Principal’s work.
• Leading the culture: i.e., culture of learning (which needs to be driven by values and
purpose).
• Being open, honest, and clear (sometimes frank) about the end goal/purpose.
• Taking time to think, consult and plan/prepare before making decisions/taking action.

“Being open, honest, and clear
(sometimes frank) about the end
goal/purpose.”
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• Using data and evidence to make a case for change.
• Recognise the realities: politics, budgets, personalities, power bases.
• Be kind to yourself, realistic and self-forgiving.

Methodology:
• The Thriving Principal is such a great title for a program such as this.
• Such potential for professional learning about ‘the psychology of being strategic’ to be
undertaken.
• The process was about leadership in schools and the level of school (primary or
secondary) was irrelevant to the process.
• Genuine engagement and commitment by team members, willingness to share openly
and honestly, and to be brave and vulnerable. There was an obvious level of trust.
Participants really invested in each other and themselves and their feedback influenced
thinking and practices.
• Changes to the time allocations in the process – lead Principals needed 10 minutes to
describe their situation/paradox/tension and 5 minutes for Principal responses.
• The conversation/discussion/questions/problem-solving that occurred after the Lead
Principal and responses from colleague Principals was vital in exploring the topic and
surfacing strategies.
• Final Word provided by the Lead Principal was important in sharing their perspectives on
the value of the dialogue.
• It was difficult for early career principals to make time to participate but so rewarding for
them when they did.
• This program provided a good balance between face-to-face and online professional
learning modes.
• The size of PLC groups was effective and worked efficiently (6 Principals and 1
Facilitator).
• Next Steps:
• Leaders in this trial indicated that the program should continue for 2022 but suggested a
new group of principals should have access to this experience.
• It was also suggested that some principal members from the 2021 trial program should
lead/facilitate a Band B leaders (Deputy or Associate Principals) variant of this program
in 2022.
• The challenge, always, is making the time for one’s own professional learning when the
workload intensity of the principal role is so high.
• There is no doubt in the minds of those who completed the trial program that
professional learning, such as this, is important work. The immediate challenge is how we
convince others.

Project Artefacts:
Dr Chris Dolan’s 10th September slide presentation, “Going Deeper – Strategies for
Managing Tensions”, provides a synthesis for understanding the experience of practising
principals in The Thriving Principal program alongside the various theoretical perspectives
from his own research.
Click here to read Dr Dolan’s Paradox in the Lives and Work of School Principals (the
research published in 2020 that suggested the idea for The Thriving Principal program).
https://www.saspa.com.au/wp-content/uploads/2020/05/Dolan_Report.pdf
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Meaning & Purpose through Gratitude, Forgiveness and Giving
Dr Stephen Kennaugh - BEd., M.Ed (Leadership)., M.RE., FIML., MACEL., J.P.

Introduction
An examination of the research on happiness/wellbeing calls for
the development of the whole person at an international level. As
a College we offer a variety of learning opportunities that staff
and students can take up which focus on meaning and purpose
as part of our wellbeing and learning approach. One such
approach is to offer staff time in ‘silent retreat’. Away from
school and personal commitments, staff are given the
opportunity to reflect on their meaning and purpose (2022
theme) through reading, meditation, guided reflections, and
coaching.
Meaning and purpose is related in research to life satisfaction, locus of control and intent,
gratitude, forgiveness, giving, and relationships in a eudaimonic sense. The research
relates to both religious and non religious contexts. For the purpose of this article
excerpts have been taken from the research to prompt thought and discussion on the
topic.
Happiness as Life Satisfaction

“If people are focussed
more on the positive,
then they are focussed
less on the negative.”

Happiness has been difficult to explain scientifically
whereas life satisfaction is the way in which a person
evaluates one’s own life. If people are focussed more on
the positive, then they are focussed less on the negative.
The orientation towards happiness, and their association with satisfaction in their life
enabled Seligman (2005) to endorse three ways people could attain happiness - through
pleasure, engagement, and meaning. Although pleasure is a hedonic concept in itself,
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happiness can be achieved incidentally
when engagement in meaning and
purpose is the focus.

Religious People Report Higher
Levels of Purpose and Wellbeing
Religious people are reported to have
higher levels of purpose and subjective
wellbeing. High levels of religiosity and
positive self-esteem are linked, and used
as a protective factor against trauma.
Religious involvement has a bolstering
effect on self-esteem. Research also
linked religiosity to life satisfaction, selfesteem, self-actualisation, and satisfaction
with relationships. The number of studies
that have found a positive association
between religiosity and self-esteem
outnumber those with a negative

experience purpose and meaning in life
through the pursuit of the sacred and holy,
then the higher recorded meaning from
nuns, the clergy and converted Christians is
no surprise.

Eudaimonia Leads To Happiness
(through…)

Meaning and purpose through virtuous
intent are key aspects of eudaimonia. With
research consistently linking meaning to
wellbeing, attaining happiness in a
eudaimonic sense requires self
transcendence, a connection to something
larger than oneself. Studies have explored
how reflective and experiential growth
motivation correspond with psychosocial
maturity and wellbeing. Studies have also
concluded that meaning is a valuable
indicator of positive
functioning
at
an
intrapersonal
and
interpersonal
level,
through
“Meaning in life is seen to be an indicator
both eudaimonic and hedonic
of positive functioning, and crucial for the
focus. In other studies
development of the whole person from a
however only the eudaimonic
dimension was associated
eudaemonic viewpoint.”
with meaning in life, and
there was no association with
the hedonic dimension.
association.
Purpose and meaning in life have not only
a participatory connection to religiosity,
but also affiliative and devotional. The
multidimensional nature of this
connection makes it difficult to determine
which dimension of religion plays the
biggest role in determining meaning,
purpose, and life satisfaction. Based on
meta-reviews, the impact of religious
behaviour on life satisfaction however is
still seen to be significant. Meaning in life
is seen to be an indicator of positive
functioning, and crucial for the
development of the whole person from a
eudaemonic viewpoint. With one function
of religion being to provide a means to

It is through meaning and purpose in a
eudaimonic sense that individuals attain
happiness. Individuals who have a greater
sense of purpose report improved life
satisfaction, greater positive affect, greater
optimism, increased levels of self esteem,
better physical health, and are less likely to
experience psychological problems.
Autonomy, competence, relatedness,
values, sense of efficacy, and self-worth are
also related to meaning and purpose in the
eudaimonic sense. Positioning oneself in the
eudaimonic domain therefore facilitates
their experiences into an ordered and
coherent wholeness, enabling greater
meaning and purpose to develop. With
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studies demonstrating a strong
connection between eudaimonic
behaviour and meaning, leading to
sustained wellbeing,
whereas
hedonic
behaviour generally did
not,
Aristotle’s
admonitions towards
cultivating virtue in our
actions requires greater
focus.

cultivating experiences that individuals
consider meaningful and have value in their
lives. In order to understand happiness we

Frankl articulated that
purpose in life is about the
journey of meaning in the
face of trauma, with
eudaimonic wellbeing
often forged in the crucible
“…eudaimonic wellbeing is characterised by purpose,
of adversity. Using
meaning, positive engagement in life..”
eudaimonic wellbeing is
likely to build a variety of
adaptable psychological
need to investigate meaning as a pathway
and social resources leading to more
to wellbeing.
resilient and fulfilled people. People find
meaning and purpose as part of a growth
Gratitude Enhancing Happiness and
journey. If this is undertaken with a
Wellbeing:
perspective of eudaimonic wellbeing,
demonstrated through close personal ties
in dealing with specific life challenges.
Benefits derived from a grateful disposition
Focusing on eudaimonic wellbeing as a
include improvements in life satisfaction,
positive coping strategy serves also to
improvements in relationships, an increased
develop gratitude as views are modified
likelihood of pro-social behaviour, a greater
by others. In building
resilience, the
sense of belonging, and better sleep habits
bolstering of self-image is associated with
if practised frequently. An important
sustained happiness and meaning. Health
component of a grateful person is that they
benefits appear to follow for those who
understand the benefits they enjoy right
find and sustain wellbeing, despite the
now may not last forever, so they
existential challenges of life's journey.
appreciate it while it lasts, and savour the
moment. It is not surprising therefore that
longitudinal studies have found that
Eudaimonia and the Role of Intent
gratitude is one of the strongest predictors
of happiness.
Unlike hedonic approaches to happiness
with its dependence on obtaining pleasure
and avoiding pain, eudaimonic wellbeing
is characterised by purpose, meaning,
positive engagement in life, values, and
seeking the best in oneself. This goal is a
focus even under adversity and challenge.
Happiness usually arises as a result of

Research is now being associated with a
causal link between gratitude and
happiness. It is the opposite of comparing
yourself to others and what they have as
this disposition leads to misery and
resentment rather than a happy life being
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thankful for the gifts bestowed on you.
Gratitude has also been associated with
both intentional and intrusive positive
memory biases as pleasant events come
to mind more easily for grateful
individuals. Reinforcing the positive
memory bias, empirical evidence shows
that people who are more grateful are
also more likely to interpret a story in a
positive way. There is a connection
between physical, mental, and spiritual
health and gratitude. Gratitude is being
agapeic, and saying yes to the other for
its otherness in a eudaimonic sense. With
eudaimonic behaviours bearing stronger
relations to happiness, the good life and a
grateful disposition are closely linked.

and life satisfaction to occur. Emmons
writes that we recognise sources of
goodness outside of ourselves through
other people and higher powers to help us
achieve happiness in our lives. Gratitude,
rooted in the adoption of a hermeneutical
principle can even be used to those who
harm you. With empirical and longitudinal
studies showing that gratitude enables
more meaningful lives, lower levels of
mental illness, better relationships within
and outside of marriage, less materialism,
more forgiving, and a close association to
spirituality, reasons for the increased
research into the link between gratitude
and happiness become evident. By
examining the psychology of gratitude, we
can be provided with greater insights into
how spiritual relationships are established.

It has long been held that for society to
function effectively feelings of gratitude
must be present. Separate studies found Gratitude and Relationships
that gratitude is negatively correlated
with materialism, and elevates what is W i t h g r a t i t u d e r e l a t e d t o p o s i t i v e
most admirable and noble in a person by r e l a t i o n s h i p s , p r e l i m i n a r y e m p i r i c a l
p r o m o t i n g t h e s e l f - t r a n s c e n d e n t evidence suggests that the full benefits of it
emotions in oneself such as beauty, awe, may not be fully realised without the
and appreciation. Gratitude has the ability outward expression of one’s gratitude to
to broaden a person’s mode of thinking others in relationship. The nature of the
and creativity as they seek to help others, benefit changes depending on the relational
with
research
experience. When
demonstrating an
gratitude is experienced
ability to transform
through psychological
“Gratitude has the ability
i n d i v i d u a l s ,
development in the
to broaden a person’s
organisations, and
movement between the
communities. When
mode of thinking and
pre-personal, personal,
people find meaning
and the transpersonal
creativity as they seek to
and value in a
phases, it reinforces the
help others…”
collective pursuit or
positive nature of the
spiritual quest there
relationships leading to
is simply more to be
greater happiness. In
grateful for. Grateful people appear to be romantic relationships as well as with
less narcissistic, have greater intrinsic friends, gratitude develops and maintains a
religiosity, and have greater internal locus feeling of closeness and commitment
of control. Some research points towards enabling greater satisfaction in the
women having a greater disposition relationship. Several studies provide
towards gratitude in terms of God, with evidence that one person’s gratitude can
men concealing gratitude rather than influence both members of a relationship.
openly expressing it, and the need to This can last over a month after the
reverse this trend to enable the benefits experience. In short, grateful people tend to
of gratitude such as increased happiness be happier. The building of relationships
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provides social resources that can be
called upon in times of need. Gratitude is
characterised by the interconnection of
aspects of valuation (ethical), meaning
(hermeneutics), and affectivity
(relationality). In strengthening ties, it is
hoped that relationships will move
beyond the exchange and into the
communal. Gratitude, including it’s
transpersonal form, promotes a shift from
a human form of virtue to a discernment
of its inherence, fostering a connection
and reconnection with communality.
In its simplest form, gratitude is the
repayment of benefits, yet the research is
telling us that it is more about building
relationships. Gratitude underlies an
appreciation of the goodness in others as
well as oneself. Researchers have been
arguing for centuries that religion is
inherently a social phenomenon. It comes
as no surprise then that positive
relationships in cohesive religious
congregations elicit feelings of gratitude
to God and to other members more than
those who are not involved in cohesive
communities. If people feel that the values
and ideals they embrace are reinforced by
like-minded others in the congregation
they are found to be happier as well as

have more grateful and positive
relationships. In turn, the feelings of support
and mutual ideals and goals translate into a
gratitude for God and are positively
correlated with generativity strivings.
Although people feel blessed by God in
many ways, it is the social relationships that
they have developed and maintained that
have a significant impact on the generative
actions they take. According to some
classical social theorists, religiously
motivated relationships serve as the very
foundation of grace and salvation. The
trans-aspect of gratitude has been
empirically tested, and connects people
relationally on the personal level, the
interpersonal level, and at a transpersonal
level, fostering a co-commitment and
responsibility to all life in an inclusive way.
Without this hermeneutical generosity,
emanating from the celebration of
relationship with other-being’s, a virtuous
disposition is reduced to a duty, and hence
lessens its impact.

If gratitude is merely justice, it is cold and
inhuman. Nevertheless, what is owed in
justice can still be given freely, and this
makes it more human. The emphasis on
church-based relationship reinforces this
concept through its
teachings, as well as its
shared understanding
amongst the community.
Relationships lie at the very
heart of religion, and it is
this connection that exists
with like-minded others that
promotes a deeper
understanding of our social
obligations, and our soul.
Scientists have shown that
managing the challenges of
life necessitates the
expression of gratitude for
our good fortune. “We are
made for love, but not just
“Gratitude underlies an appreciation of the goodness in
any type of love. We are
others as well as oneself.”
made for union, but not just
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any type of union. We are made for love
and union by becoming a gift, by making a
sincere gift of self.” Greater involvement in
religion promotes a closer relationship with
God, self, and the wider community.

A Grateful Disposition
If we act with gratitude we help nurture
new relationships and social bonds as well
as strengthening existing ones. How many
times do we try and catch people doing
something right and then thank them for it,
rather than doing something wrong and
berate them for it or issue a consequence?
Management guru Ken Blanchard puts this
question to us. Although people who have
a grateful disposition and follow a virtuous
path may do so because, in doing so it will
ultimately be for their own good, it can also
be noted that a self-transcendent
disposition can not only be associated with
happiness and enhancement, but can be
associated with psychotic states and
certain mental disorders.

When a person has a
grateful disposition, they
are existentially grateful
for being. When we are
grateful for being, we
have a predisposition to
the experiences
associated with gratitude.
An internal locus of control assists in the
generation of a grateful disposition through
a lack of expectation relating to favours or
support from others. Thus, when such a
favour or support is received it is more
likely to generate gratitude. Conversely,
individuals with an external locus of control
may expect favours and support from

others thus decreasing the experience of
gratitude when it is provided. Grateful
individuals are also quick to acknowledge
the contribution of others to their
happiness, and that includes the
contribution of God. When gratitude is seen
as the disposition to feel and express
thankfulness consistently over time and
across different situations, sustained effort
is a significant predictor of the grateful
disposition. Gratitude is also seen as a
quintessential personality trait indicating a
worldview orientated toward an
appreciation of the positive in life. Wood
et.al (2010) considered gratitude as part of
a wider life orientation towards what is
positive in the world. The goal is not to
block out difficulties in life but to approach
those difficulties from a different
perspective. When we cultivate this
appreciation for what is around us, we
become more thankful for what is inside of
us, and feel happy for our own unique
talents and strengths. When dispositional
gratitude is learned, practised, and
cultivated, it is linked to increased
happiness. The life orientation towards
noticing and appreciating what is positive in
life is considered a dispositional trait
tendency and associated with greater
happiness. People with a life orientation
directed towards their successes being
uncontrollable, short-lived, and due to the
actions of others, demonstrate lower levels
of happiness.
When people experience a grateful
disposition they have greater positive
experiences per day, greater overall
wellbeing, greater self reported happiness,
are able to build on their skills for loving
and showing appreciation, can overcome
greed easier as well as acknowledge others’
generosity, are able to demonstrate
humility, and it brings about a deep sense
of love and joy. Dispositional gratitude as
part of a wider life orientation has been
revealed to be one of the most beneficial
character strengths with religion playing an
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influential part in shaping the generative
belief. Personal commitment, volition, and
motivation to invest in a grateful disposition
is one of the most useful strategies to
increase life contentment and happiness.
Forgiveness Enhancing Happiness and
Wellbeing:
Happiness can be postulated as the
ultimate form of contentment and if
forgiveness is reflected in positive thinking,
human strength and engagement, then it
would be expected that happiness and
forgiveness share a positive association. An
individual who acts positively towards
those who transgress against them are
more likely to be happy than those who do
not. In the longer term and from a growth
perspective, the choice a person makes to
deal with an event in a positive way
determines the relationship between
forgiveness and happiness. Holding onto
bitterness and choosing a state of
unforgiveness will result in a life of
unhappiness. Nelson Mandela exemplified
this with his choice to forgive rather than

hold hatred and bitterness for his
imprisonment, a point that is persuasively
supported by empirical evidence.
Facilitating
a forgiving disposition is
undoubtedly the bright side of happiness.
Happy people tend to be more forgiving in
both adolescence and as adults.
Forgiveness has been identified as crucial
to happiness. Forgiveness enables
happiness through facilitating feelings of
hope and gratitude, maintaining physical,
psychological, social and spiritual health,
and the development of life satisfaction to
the point that forgiveness significantly
predicts life satisfaction in the short and
long term.
Forgiveness has clear positive effects on
human wellbeing as it frees us from an
overly narcissistic involvement with our
own plight when we see ourselves as more
victimised than we really are. Forgiveness
as a trait demonstrates benefits not only to
others but correlates with a number of
other wellbeing indicators such as less
anger, more hope, less anxiety, less stress,
and more confidence. People who are more

“Holding onto bitterness and choosing a state of
unforgiveness will result in a life of unhappiness.”

37

forgiving tend to derive greater life appreciate the power of forgiving another
satisfaction and meaning in life. The deeper person. Forgiveness reduces the motivation
the sense of meaning in life, the more likely for revenge or avoiding the offender,
a person is to enjoy better physical health, creating the hope for a positive outcome
better mental health, more effectively cope and a happier future. Failing to forgive
w i t h s t r e s s , a v o i d n e g a t i v e h e a l t h however doesn’t protect us from further
behaviours, and have a lower mortality risk. hurt, in fact it primes us for further hurt,
In turn forgiveness may lead to a sense of impacting our happiness. As forgiveness is
peace for both the forgiven and the an individual process it does not require us
forgiver, as well as deepen our sense of to reconcile with or even trust the other
shared humanity. True forgiveness was also person. Forgiveness is connected to
found to increase wellbeing through enhanced wellbeing by both affect and
reducing grievances, minimising negativity, belief from preadolescent years through to
anger, and depressive thoughts, bolstering older adults. Forgiveness can also be
optimistic thinking, fostering contentment conceptualised as a pro-social change to
i n l i f e , p r o m o t i n g c o m m i t m e n t a n d the individual's emotions, thoughts and
satisfaction in marriage, and boosting behaviours to others reinforcing the link
productivity at work. Empirical research between forgiveness, living well, and
confirms that people who forgive are better enhancing happiness.
able to empathize with others and be more
religious and spiritual. Forgiveness is a gift Forgiveness and Relationships
to us by God as Jesus said “forgive others
and you will be forgiven.” In the Catholic Forgiveness is essential in achieving a fully
tradition, forgiveness is seen as a moral functioning society as it has the personal
demand which is enabled by the grace of benefit of increasing our potential to make
God. Research shows that the liberating connections with other people, as well as
feeling received when you forgive another having a happier outlook on life. There are
benefits a person relationally, emotionally, also a growing number of studies indicating
spiritually, and physically. That is why it is that people who forge close relationships in
so important to
their places of worship also enjoy
educate our young
better health. Forgiveness can
people in schools “Forgiveness isn’t
play a big part in how
about the benefits of healing in itself, but it
communities thrive when people
forgiveness.
see the inherent value and worth

is the first essential
step in maintaining
our happiness.”

Forgiveness isn’t
healing in itself, but it
is the first essential
step in maintaining
our happiness. People
who cling to bitterness and hate harm
themselves more than the object of their
hatred. Of all the happiness promoting
strategies available, forgiveness is one of
the most challenging to execute. Research
put forward by Lyubomirsky challenges us
to first seek forgiveness for ourselves as
well as remembering an instance when we
were forgiven ourselves if we are to fully

of others both inside and outside
of a religious context. Forgiveness
plays a significant role in the
quality of the marital relationship.
Research has shown that wives
who forgave their husbands were
positively associated with improvements in
the husband's self-reported communication
one year later. When people exhibit a
vengeful disposition research has
demonstrated that they have lower levels of
life satisfaction and have greater difficulty
in maintaining harmonious interpersonal
relationships. When an offended person
forgives, their motivation to seek revenge
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or avoid the offender are lessened, with
the possibility of relationship restoration a
reality. With forgiveness being both
intrapersonal and interpersonal in nature,
the ability to forgive as well as seek
forgiveness is one of the most important
factors that impact on relationship
longevity. Forgiveness and reconciliation
however are different constructs.
Forgiveness can occur without
reconciliation. Forgiveness is embedded in
the social context whereas reconciliation is
about restoring trust. Reconciliation
involves a decision as well as cooperation
from the other person. If reconciliation and
forgiveness both do not occur, the
relationship will not restore, at least past a
platonic level.
With the prominence afforded to
forgiveness in religious teaching, research
has identified forgiveness as a relational
construct explaining the role of the
individual relationship with God, as well as
the joint religious communication on
marital satisfaction. Relationship and
communion form the fabric of our society.
Forgiveness is a means to repair and reestablish relationships with family
members, co-workers, and others. As
individuals the relationship with others is
part of who we are. Relationships
characterised by a positive view of the
sacred were also more likely to forgive.
When we act with forgiveness to just one
person, or remember a time when we
forgave another, it has positive relational
benefits with family, friends, and coworkers as well as making us more likely to
volunteer or donate to a worthy cause.

Forgiveness and Disposition
Forgiveness is a choice as it has a
decisional quality to it. Yet learning to
forgive is one of life’s most demanding and
meaningful tasks that may pay immense
dividends to you and your relationship. We
cannot be truly forgiving to another person
if we are first unable to forgive ourselves.
This takes a great deal of practice, effort,

will-power, time, and motivation. Left to our
own devices, our personal narrative can
easily lead us down the path of blame,
reactivity, and rumination that present
barriers to happiness through the
forgiveness of ourselves and others. The
regular practice of the sacrament of
reconciliation serves to break down these
barriers. When Aristotle wrote on the
magnanimous man that he quickly forgets
wrongs done to him, he was reflecting on
the disposition. Although people cannot
undo past offenses, research has found that
developing patterns of thinking about their
offenders in forgiving ways enabled
positive emotional, physiological, and
health gains. This extends to developing
charitable attributions towards a
transgressor in order to build a new
narrative of the person or toward the
situation. Individuals who demonstrate
benefit finding qualities or disposition
demonstrate significantly higher levels of
forgiveness than those who do not.
Research associates a person who is
predisposed to the disposition of
forgiveness with long-term mental and
physical health benefits such as less
psychological distress and improved life
satisfaction. They also score higher on
empathic concern and perspective taking.
Research is now starting to move into the
area of mindfulness and the disposition of
forgiveness. Mindfulness has been linked
with forgiveness, and people who
demonstrate a mindful disposition have
been strongly linked with a forgiving
attitude.

Students with higher
mindfulness scores have also
been linked with a greater
willingness to take another
person’s perspective, which
was associated with an
increased likelihood to forgive.
Highly happy people tend to be more
forgiving of both ingroup and outgroup
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members. Time still impacts on the process
of forgiving, the degree of forgiveness, and
the regaining of trust despite the
disposition one has towards forgiveness.
Some psychological studies have shown
that religious involvement is more
positively related to the disposition to
forgive others than those who are less
religious. Intrinsically religious people are
less likely to compartmentalise their faith
therefore allowing it to permeate all areas
of their lives including their actions and
attitudes allowing for the forgiving
disposition. Extrinsically religious people on
the other hand are believed to be
motivated by a desire for social approval
and advantage, decreasing the likelihood of
empathy. The forgiving disposition fits into
the profile of the intrinsically religious well
as they demonstrate a loving view of God,
decreased prejudice, an increased sense of
responsibility, and a greater capacity for
empathy, the forgiving disposition fits into
the profile well.

Giving and Disposition
Although numerous theories underscore
the reasons why we give to others and the
rewards associated, another possibility is
that giving just feels good. This research
has pointed to the benefits of giving to
relationships, yet some research has shown
that happiness is derived when givers have
no direct or indirect contact with the
beneficiary. Aristotle asserts that the
highest form of cooperation has the highest
good for all, in relationship or not. This
points to the voice one makes, the locus of
control one chooses, and therefore the
disposition one has playing a part in giving
and the happiness it derives. The ubiquitous
nature of hedonic tendency has focused
some research on the happiness derived
from getting, yet giving elicits a similar
neural activity revealing currents of
generosity running deep through us.
Disposition in a eudaimonic sense is

therefore something we can choose,
providing people with options to act for the
greater good while caring for oneself,
others, and the world beyond our personal
interactions. It has also been suggested that
a generous disposition across species may
be an evolutionary adaptation to ensure
survival. Encouraging this disposition in our
young may assist in transcending
egocentric and hedonic tendencies. There
are numerous opportunities for pro-social
involvement throughout life through family,
school, community and beyond. Through
age appropriate pro-social activities the
eudaimonic values of care for others can be
discovered, experienced, learned, and
owned as a personal disposition. When a
eudaimonic disposition is evident when
giving we see an autonomous, mindful
orientation towards the greater good.
The degree of goodness that is done is
impacted significantly by the attitude with
which it is done. The sense of identity,
morals, and values a person has can also
modify how willingly they engage in
generous acts. Although religious structures
are seen to be important in meritorious
giving you may not think of yourself as
radiating Christ to those around you, but
you are radiating something all the time,
whether it be kindness or meanness,
curiosity or closed-mindedness, respect or
disregard.
Helpful in developing a disposition of giving
is asking the question ‘what would the Lord
do in my place’ as each day presents
opportunities to free ourselves from the
inclination to walk on by, or to judge
another. Relationships also lie at the heart
of religion. If helping others is an important
way to manifest relationships, then perhaps
one of the greatest benefits of being
involved with religion has to do with
providing assistance to others.
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