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PURPOSE OF PRESENTATION

ÅTo share, with the 
tǊƛƴŎƛǇŀƭǎΩ !ǎǎƻŎƛŀǘƛƻƴ  
progress on the 
implementation of QMS 
for Principals ,Deputy 
Principals/ SMT.

ÅTo provide an overview 
of the fundamental 
components of  QMS 
implementation 
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BACKGROUND
Å The Quality Management System (QMS) is a  performance management system for 

school-based educators an is informed by Collective Agreement Number 2 of 2020.

Å QMS implementation by  Principals commenced on 01 January 2021after 
completion of training in 2020 and early 2021.

Å Training Resources are SACE endorsed (participants earn 5 PD points)

Å Full implementation of the QMS commenced on  01 January 2022 after 
completion of training for PL 1 ςPL 3 educators.

Å The QMS is a performance management system for school-based educators, 
designed to evaluatethe performance levels of educators in order to achieve high 
levels of school performance. 

Å One of the purposes of QMS is to enhance educator efficiency, effectiveness and 
good performance;
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MONITORING OF QMS 

IMPLEMENATION: COLLECTION 

AND REPORTING OF DATA AND 

EVIDENCE IN 2022 

Annual 
Performance 
Plan 2022-23 

Monitoring 
QMS 

Implementation 
in 9 PEDS 

APP Indicator 
3.3.1 

Monthly QMS  
Interprovincial 

Meetings 

Progress 
Reports & Data  

from PED s  

QMS Quarterly   
Sector Reports 

from PEDs  

Monitoring of 
2022 QMS 

implementatio
n  in 9 PEDS, 9 

selected 
districts , 54 

selected 
schools 

Rapid 
monitoring  in  

9 PEDs ςOnsite 
/ virtual  / 
hybrid ς

Evaluation of  
SMT workplans 
; Mid & Annual 

Appraisal  
process 
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CIRCUIT MANAGERS TRAINED ON QMS

2020 ð2022  

PROVINCE Expected number Number trained Percentage

EasternCape No information No information No information

Free State 51 51 100%

Gauteng 139 135 97%

KwaZulu-Natal 179 184 100%

Limpopo 141 141 100%

Mpumalanga 70 70 100%

North West 64 62 97%

Northern Cape 29 29 100%

Western Cape 64 64 100%



WORK PLANS / MID-YEAR ANNUAL 
APPRAISALS: 2021 

PROVINCE EC FS GP KZN LP MP NW NC WC

Percentageof 
completed 
tǊƛƴŎƛǇŀƭǎΩ 
work plans

No
info.

100% 100% 100% 100% 100% 90% 98%. 100%

Percentageof 
completed 
tǊƛƴŎƛǇŀƭǎΩ aƛŘ-
Year Appraisals

No
info.

100% 100% 74% 100% 100% 98% 93% 96%

Percentageof 
Principals that 
submitted 
QMS/IQMS 
scores for 2021

No
info.

100% 100% 74% 100% 100% 93% 93% 96%

2021 Findings (Technical)
Å Workplans submitted not signed by both principal and circuit manager / unsigned / not dated , etc. 
Å Workplans signed off with content / technical errors 



SMT WORK PLANS SIGNED WITH 

SUPERVISOR (2022)

PROVINCE PRINCIPALS DEPUTY 
PRINCIPALS

DEPARTMENTAL 
HEADS

EasternCape No. info No. info No. info

Free State 100% 100% 64%

Gauteng 67% 92% 69%

KwaZulu-Natal 69% 60% 56%

Limpopo 65% 55% 61%

Mpumalanga 100% 100% 100%

North West 88% 58% 43%

Northern Cape 81% 64% 61%

Western Cape 99% 99% 99%



APP: MONITORING OF SMT WORK 

PLANS

ÅWork plans were monitored in 53 schools across all nine (9) 
provinces from 01 ς08 March 2022; and

Å46 Principals, 57 Deputy Principals and 147 Departmental 
Heads had developed work plans.

SMT Work Plans Summary

Province
Number of 

schools 
monitored

No. of SMT Workplans monitored

Principal
Deputy 

Principal
Departmental 

Head

Eastern Cape 7 7 6 10

Free State 6 6 12 18

Gauteng 6 5 8 31

KwaZulu-Natal 6 4 4 7

Limpopo 6 5 6 17

Mpumalanga 4 2 1 5

North West 6 6 2 15

Northern Cape 6 5 8 19

Western Cape 6 6 10 25

Total 53 46 57 147



FINDINGS: WORK PLAN MONITORING
ÅSMT members at 51 schools had  developed work plans ςsign 

of QMS implementation

ÅShape and size of work plans were generally in line with the 
examples provided during training.

ÅQuality of workplans varied from poor to good ςneed for 
development.

ÅA few principals were hands on ςleading the QMS 
implementation in their schools.

ÅRecommendation: Performance Indicators in work plans of 
SMTs need to be aligned to learning recovery and supporting 
skills needs of educators.
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PAM ðJOB DESCRIPTIONS
Principal, Deputy Principal,  
Departmental Head, 
Teacher

ÅTo participate in agreed 
school/educator appraisal 
processes in order to 
regularly review their 
professional practice with 
the aim of improving 
teaching, learning and 
management.

Personnel Administrative Measures 
(PAM) - 2016

Circuit Manager

ÅConduct performance 
reviews and appraisals of 
principals

ÅMonitor and support the 
implementation of 
performance 
management systems in 
schools

ELRC Collective Agreement 4 of 2017



SUPERVISORS
A supervisor oversees, advises, appraises and reports on the 
performance of a direct sub-ordinate as per their job 
description. The following educators serve as supervisors.

Appraises Appraises Appraises Appraises

SMT Work Plans

Lesson Observations

QMS Management Plan  


